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About Customer

Leading logistics service provider delivering full-service cold 

and dry storage in the United States. Services include 3PL, dry 

storage, cross-docking, transportation, freezer storage, cooler 

storage, brokerage, and container drayage. It is primarily serving 

customers in the food industry.

Variety of movements and services 
including dray movement, brokerage, 
cross-dock, and LTL multi-commodity 
transportation

Industry
Transport and 
logistics

Solution Area
Transportation planning, 
execution, and financials



The Engagement
• Enable 3PL operations, which involve 

modelling complex customer and carrier 

tariffs

• Modelling the drayage movement of the 

container from the port to the warehouse

• Designing spot services to enable the 

brokerage component of the business

• Enable the Freight Auction module for the 

bidding of the loads

• Financial reconciliation using the GL 

Accounts

Business Benefits 
• Templatized approach for building and 

maintaining tariffs

• Seamless integration between TMS 

and WMS with status updates

• Automated the planning process, thus 

enabling planners to focus more on 

handling exceptions

• More control and visibility into the 

business operations

Business Challenges
• Manual Planning posed challenges to 

the growth of the business operations

• Lack of visibility of the drayage and 

other movements

• Managing priority (hot) orders, 

refrigerated, dry goods for the 

customers

• Unstructured data maintenance 

related to tariff rating, master data

• Lack of a single platform for bidding
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SL4 TECHNOLOGY INDIA PRIVATE LIMITED
Startup Huts, Unit-7, Ground Floor, #2739, 
15th Cross, 27th Main, Sector-1, HSR 
Layout, Bangalore, KA, 560102, India.
India: +91 9916953370
contact@smartlinkstech.com
www.smartlinkstech.com

mailto:contact@smartlinkstech.com
http://www.smartlinkstech.com/
https://www.linkedin.com/company/smartlinkstech/mycompany/
https://www.facebook.com/sl4technology
https://twitter.com/smartlinks_tech
https://www.youtube.com/channel/UCygoXIyoA2GS-IsorOGNPdQ

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4

